


Unless otherwise stated, this report covers GCX Managed Services and FLAG for the year ended
31 December 2025. The scope of individual metrics is identified where it differs from this reporting boundary.
Post-period developments are clearly identified.
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Simplicity

Bringing connectivity, networking and security
together through integrated solutions that make it
easier for businesses to operate, scale and innovate.

Expertise

Helping organisations navigate an evolving digital
landscape with the confidence to embrace new
technologies and pursue their ambitions.

Trust

Drawing on more than 30 years of global experience
and long-standing customer partnerships to deliver
dependable solutions and take ownership of the
outcomes that matter.

People

Combining technical excellence with genuine care,
strong relationships and a customer-first mindset in
everything we do.
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Scope 1 63
Direct emissions from owned/controlled sources

Scope 2 (Market-Based) 899 865 413
Indirect emissions from purchased electricity

Scope 2 (Location-Based) 731 689 541
Scope 3 18,413 16,387 19,267

Indirect value chain emissions
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Total Emissions 19,375 17,298 19,708
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RIDDOR-reportable Work-related Lost-time injuries EHS training
incidents fatalities recorded




0 100% Nov 2024

Formal grievances recorded Training completion Policy published




29% 23 104 100%
Female workforce Nationalities Unique courses Compliance training
accessed completion




2025 Fairness and Culture Performance



0.8% 100% Roles Benchmarked

Adjusted Gender Pay Gap Pay at or above statutory minimum Against Market Data
wage requirements in all jurisdictions

Company / Benchmark Adjusted Pay Gap  Source & Year

GCX & FLAG 0.80% Internal analysis, 2024-25



96% 4.17 56th

Response Rate Q12 Mean Percentile




Strong Overall Engagement

&%

Women at GCX & FLAG reported
meaningful engagement with their
work, teams, and the organisation's
mission

Call for Greater Inclusion

4
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feedback points to opportunities to
further strengthen inclusivity by
ensuring women’s voices are
consistently heard

Recognition & Opportunities
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Employees expressed a desire for
more equitable recognition and
opportunities.
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	CEO REFLECTIONS
	“Building a sustainable digital future.”
	At GCX Managed Services, sustainability is about creating long-term value for our customers, employees, shareholders, and communities. As organisations increasingly rely on cloud, AI, cybersecurity, and digital infrastructure, we have an important responsibility to deliver services that are secure, resilient, and sustainable.
	Lorenzo Romano



	Lorenzo Romano
	Lorenzo Romano
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	ABOUT US
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	Global Reach
	Service Coverage

	Our Core Values
	Simplicity. Trust. Expertise. People.
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	eXcel to 2030
	Sustainability is an important part of how we pursue these ambitions, ensuring that responsible business practices are considered alongside our strategic and commercial priorities. As we work towards 2030, we aim to balance long-term business growth with responsible operations, strong governance and consideration for the people, communities and environments connected to our business.
	eXcel to 2030 is about making technology a catalyst for human ambition: simplifying complexity, strengthening trust and enabling organisations to connect, innovate and excel.
	Simplicity
	Expertise
	Trust
	People
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	SUSTAINABILITY VISION & MISSION
	Our Mission Pillars
	Be an Employer of Choice
	Enable Communities to Flourish
	Be a Valued Partner
	Operate with Stewardship
	Protect our Planet
	PAGE 6


	Double Materiality Assessment Overview
	Our Methodology
	PAGE 7


	SUSTAINABILITY
	TOPICS & AMBITIONS
	Environmental: Healthy Planet
	1. Climate Change Mitigation
	2. Climate Change Risk
	3. Waste and Hazardous Materials
	4. Responsible Supply Chain Management
	PAGE 8


	Social: Thriving Communities
	5. Employee Health and Safety
	6. Human Rights
	7. Fairness and Workplace Culture
	8. Fair Wages and Social Benefits
	9. Global Corporate Social Responsibility
	PAGE 9


	Governance: Robust Company
	10. Resilient and Reliable Infrastructure
	11. Cybersecurity
	12. Data Protection
	13. Bribery, Fraud and Corruption
	PAGE 10

	Our Sustainability Strategy
	PAGE 11
	HEALTHY PLANET

	ENVIRONMENTAL
	Our Greenhouse Gas (GHG) Emissions
	PAGE 12

	Key Initiatives
	Key initiatives that have contributed to emissions reductions and are now embedded within business-as-usual operations include:
	Optimising maintenance activities where practical to reduce diesel fuel consumption from back-up generators;
	Replacing legacy lighting with energy-efficient LED systems and promoting the responsible use of lighting and electrical equipment;
	Renewing electricity supply contracts with providers offering renewable electricity tariffs;
	Reducing upstream power consumption within selected data centres through equipment optimisation;
	Recycling end-of-life network and IT equipment; and
	Prioritising the purchase of refurbished equipment where appropriate.

	Total Emissions (tCO2e)
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	Despite this increase, our emissions profile continues to be concentrated within a small number of categories that are directly linked to the operation and expansion of our global telecommunications network. In 2025, approximately 89% of reported Scope 3 emissions were attributable to three categories: Upstream Leased Assets (41%), Purchased Goods and Services (38%), and Capital Goods (10%).

	Upstream Leased Assets
	Purchased Goods and Services
	Capital Goods
	PAGE 14

	Emissions Reduction Approach
	Supplier Engagement
	PAGE 15

	Climate Strategy & Climate Risks Assessments
	At GCX, we recognise that as a global digital infrastructure provider, the choices we make about energy, procurement and operations have a material impact on our overall emissions footprint, and we are committed to managing that impact with care and transparency.
	Our climate strategy is focused on building long-term resilience and reducing our environmental impact across our operations and value chain. We are actively measuring our greenhouse gas emissions across Scope 1, 2 and 3, improving data quality and developing a Decarbonisation Plan that will provide a structured, credible path to reducing our footprint and setting public targets in due course.
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	THRIVING COMMUNITIES
	SOCIAL
	Employee Health & Safety
	2025 Performance and Progress
	During 2025, beyond statutory occupational health and safety reporting, the company identified and investigated eight non-work-related health and injury incidents involving employees, contractors and third-party personnel. These were incidents that occurred outside the course of work or were not caused by work-related activities. Each was reviewed through established internal processes and reported to the Board for oversight. Although these incidents are not reportable under RIDDOR, capturing them enables appropriate support and ongoing monitoring.

	“Rigorously Monitored. Proactively Managed.”
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	Fairness & Workplace Culture
	A fair, respectful, and connected workplace is central to how GCX and FLAG attract talent, retain and build expertise in mission-critical roles, and serve customers across the globe. In 2025, we deepened this commitment on two fronts strengthening measurable diversity outcomes and making a defined new strategic investment in learning and career development.
	2025 Performance and Progress
	Our Fairness & Workplace Culture policy sets out requirements intended to support fair treatment for employees and applicants regardless of protected characteristics and governs the full employment lifecycle from recruitment to exit. The principles are reinforced by 100% annual completion of employee training, maintaining a neutral third-party Whistleblower portal and reporting lines, reasonable-adjustment provisions, and parity of terms for part-time and fixed-term colleagues. Pay fairness is actively monitored through gender wage reviews and pay audits.
	Female representation continued a sustained upward trajectory, rising to 29% by December 2025 from 26.8% in January 2025  and from 19.7% in October 2023, a gain of more than nine percentage points across two years of deliberate focus.
	In 2025, through our partnership with Udemy, employees accessed 104 unique courses spanning technical, professional, and behavioural skills, ending with a total of 3,137 learning hours through the year.
	Training demand was concentrated in the following key areas:
	✓ Customer Service
	✓ CCNA networking
	✓ Network Engineering
	✓ Generative AI
	✓ JNCIA
	✓ ChatGPT
	This was complemented by a structured Executive Leadership Team development curriculum, Compliance training and targeted soft-skills, leadership programmes and workshops.
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	Workforce Composition
	Key Achievements and Impact
	Our workforce spans 23 nationalities across all regions in which we operate, and four working generations, reflecting both regional depth and breadth of experience.

	Women’s Survey
	Building on the feedback received through the 2024 Gallup Engagement Survey, the company introduced a Women’s Pulse Survey in 2025. This survey provided additional opportunities to capture employee feedback, monitor mid-year progress, and evaluate the effectiveness of actions taken in response to employee concerns and suggestions.
	The qualitative feedback from the Women’s Pulse Survey reflects a largely positive employee experience, with many highlighting a supportive, inclusive, and empowering work environment fostered by managers and teams. At the same time, the feedback points to opportunities to further strengthen inclusivity by ensuring women’s voices are consistently heard and respected in discussions, promoting equitable recognition and opportunities, enhancing flexible work practices, and reinforcing awareness around unconscious bias.
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	Fair Wages & Social Benefits
	Pay Equity Achievement
	Wage Metrics & Compliance
	Social Benefits Package
	Adjusted Pay Gap: Telecom & Industry Benchmarks
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	Inaugural Women's Survey: Hearing Every Voice
	For the first time, the organisation launched a dedicated Women's Survey, a significant step in understanding the distinct experiences and aspirations of our female workforce. The results painted an encouraging picture:
	Strong Overall Engagement
	Women at GCX & FLAG reported meaningful engagement with their work, teams, and the organisation's mission

	Call for Greater Inclusion
	feedback points to opportunities to further strengthen inclusivity by ensuring women’s voices are consistently heard

	Recognition & Opportunities
	Employees expressed a desire for more equitable recognition and opportunities.
	These insights will directly inform our 2026 action planning, with specific workstreams focused on women's career visibility, mentoring, and participation programmes.
	The company seeks to build on the 2025 momentum and target continued upward movement in Gallup percentile rank, as well as act on feedback from the Women’s Survey.
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	Talent Leadership Program
	Extended Leadership Programme
	Mid-Level Manager Capability Programme
	Talent Review and Development
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	India
	Singapore
	Australia
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	ROBUST COMPANY
	GOVERNANCE
	Sustainability Leadership Governance
	Sustainability Steering Committee
	Board Oversight
	Company-wide Engagement
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	Business Continuity & Infrastructure Resilience
	1. Governance and Crisis Management
	A clearly defined Crisis Management Team with designated leads across Operations, IT, Finance, Legal, HR, Communications, Security, Sales and Data Centre management. Crises are classified by severity level, with defined activation protocols and escalation paths for each.

	2. Risk Assessment and
	Business Impact Analysis
	3. IT Disaster Recovery
	4. Crisis Communications
	5. Human Resource Continuity
	6. Supply Chain and Finance Continuity
	PAGE 28

	Cybersecurity
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	Data Protection
	Bribery, Fraud & Corruption
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	LOOKING AHEAD

